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THE CHILDREN'S MUSEUM

Board of Trustees Meeting, May 28, 1970

Pursuant to notice duly mailed, & meeting of the Board of Trustees
of the Children's Museum was held May 26, 1970 at the Union Club,
8 Park Strest, Boston, Massachusetts.

The President, Mr. Robert McA. Llovd, called the mesting to order
at 12:45 p.m. and the Secretary, Mr. Henry Wheeler, kept the rscords
of the meeting.

There were present the foilowing Trusteess

Ceolidge, Hamilton Paley, BertramR.
Coolidge, 7. Gardner Soule, Augustus W., Jr.
Fulmer, Vincent A, Wade, Jeptha H.
Jackson, Mrs, James H, Waldron, Chauncey
Lloyd, Rebert McA. Wheeler; Henry

and by invitation fom the Museum staff, Michael Spock, Dirzctor,
Miss Phyliis O'Conneil, Assistant Director, and Mr. David Twicheli,

On motion duly ssconded, it was unanimously

VOTED: To accept the minutes of the Beard of Trusiees
meeting held April 13, 1970 as mailed to members of the
Board of Trusiees.

It was then repofted to the meeiing that it would be degirzble for
the Museum to establish a2 form of employee health insvrance plaa for
full-time employzes of the Museum. It was noted that the premium cost for
such plan would in all likelihood increase in future vears but would re-
main subject to futwre action of the Board.

On motion duly seconded, it was unanimously

VOTED: That the Museum establish an employee health
inswance plan for full-time staff members at the eariiest
- practical time, under which plan the Museum is to pro-
vide 50% of the total premium costs for individual and
family membarships. PR

ursr, Mr, Scule, then presented the proposed budget for

erding fune 30, ..,Q?I gs}“*ee pointed out to the mesting
. ¢ incivded an operating deficit of slightly in excess of
144,000, which deficit iz o ba— @fis-&t by the use of capiial funds to



achieve 3 projecied cash surpius at fiscal year end in 197% of approxi=
mately $10,000, /The Treasurer reviewed cuts made in earlier projected
budgets in ordé;*%v*en to achieve this result. He noted that in particular
a plan to prepay an additional mortgage payment of $50,000 had been
eliminaged. ré'fz_questioning by those present, the Treasurer stated that
the Museum must move into a2 significantly new direction and that the
proposed budget must be regarded as a holding operation until the
Mussum under the Dirsctor's guidance chartered and implemented a
significantly new course. The President reported that he had reviewed
the budget thoroughly with the Director and it was his opinion that it
could not be cut further without elimirating one or more departments or

services, 1

The discussion of the budget led to a discussion of the Director's
project, a memorandum of which dated May 26, 1970 was distributed to
the Board members present. The Director elaborated on the memorandum
and-'reported expressly on several pessibilities for the Museum's future,
After consideration and discussion and on motion duly seconded, it was
unanimously

VOTED: To approve the budget for the vear ending
fjune 30, 1871 as presentad by the Treasurer to the
meeting.,

On motien duly seconded, it was wnanimously

E VOTED; That the Board authorize the Director to delegate
a substantial portion of his adminisirative res ponsibilities

- over the coming ysar to the Assistant Director sc that he
may commit his Hme to the development of & workabls
and economically scundplan for the Childrens Museum's
future and that the President aéppoint & Commitiee of one
to three Trustees to work with the Direetor in this regard,
The Director will present a report on the progress of this
project tothe Board 2t its Janusry meeting, at which time
the Beard mav decide to continue the project or make
other commitments with respest to the Museum's fa,stuf@_.’-j

There was a brief discussion regarding Mr, Vingent Fulmer's resig=
nation from the Board of Trustees,
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On moticn duly seconded it was unapimously
¥OTED: That the Board of Trustses express its thanks to

Mr, Fulmer for his vajuable service az a member of the
Boarg.

There being no further business o come before the meeting, on
motion duly seconded, it was unanimously
VOTED: To adjourn.
Adjourned at 2:00 p.m.
A true reccrd
ATTEST
Bloeana 1 LI

Henry Yhesler ¥
Secretary
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